


	LLANGWM COMMUNITY COUNCIL
Draft Minutes of Meeting held at Llangwm Village Hall
14th October 2025 @ 7.00pm


1. COMMUNITY COUNCILLORS PRESENT: 
Cllr V Owens, Cllr C Davies, Cllr M John, Cllr H Carrington, Cllr B Smith, Cllr J Williams
     
PUBLIC ATTENDEES AND OBSERVERS:
Cerys Gregory, Ateb, Peter Owen, Ateb, Liz Rawlings, Llangwm History Society, Stuart Beresford, Resident.

REGISTER OF ATTENDANCE: – All members and guests present signed.



	

	2. APOLOGIES: 
Cllr B Childs – apology acceptance recorded. 
          
3 DECLARATION OF ANY PERSONAL OR POTENTIALLY CONFLICTING ISSUES: 
Cllr John declared an interest in Matters Arising item regarding the lease between Llangwm RFC and Llangwm CC.

4 MINUTES OF PREVIOUS MEETING: - approved and recorded as correct.

5 CORRESPONDENCE RECEIVED 
· Update on The Kilns Development
Cerys Gregory from Ateb attended the meeting to provide councillors with an update on the progress of the development at The Kilns.
It was reported that a site meeting took place on 19th September between Morganstone, Ateb, Cllr John and Cllr Smith. A number of concerns had been raised at that time, including: - Noise levels on site - Site opening hours - Dust generated by construction work - Surface water management - Signage for the site approaching the roundabout
All concerns have since been addressed, and appropriate measures have been implemented to resolve the issues. Thanks were extended to Cerys Gregory and the developers for their prompt response and cooperation. Ateb confirmed that they are happy to continue attending future meetings and to address any further concerns that may arise.
Cerys Gregory further reported that the development is progressing as scheduled. A total of 22 affordable houses are expected to be available on the open market within the next three to four months. These properties will be advertised through Pembrokeshire County Council and marketed in line with a local lettings policy.
Cllr John asked whether the Community Council would be involved in shaping or reviewing the lettings policy, as previously indicated, to ensure that the model reflects and meets the needs of Llangwm and the surrounding area.
Local Community Fund
Councillors requested a clearer and more transparent understanding of the process for applying to the Local Community Fund, including what types of projects are likely to receive funding and who is responsible for making the final decisions.
Cerys Gregory explained that the fund can provide either monetary donations or time donations to support community projects, and that decisions are generally made by the contractor.  Councillors expressed concerns that funding might be allocated to projects that are not feasible or that require ongoing labour commitments, which could affect their long-term sustainability.  Cerys noted that the funding for the current year has already been allocated and that the fund will reopen in January. She also agreed to attend future meetings to discuss project suggestions and seek input from councillors.
Cllr Owens asked whether the results of the community survey identifying potential projects were available for review.
Progress with Street Names for the Development
Cllr John asked whether a decision had been made regarding the street names for the development following the feedback provided by the Community Council. It was understood that “Croft Meadows” had been accepted as the name for one of the roads, but that no final decision had yet been made for the second.  Councillors requested that the Clerk contact Pembrokeshire County Council to seek an update on the matter.
Drainage and Site Entrance Works
Cllr John requested feedback regarding the recent water overflow from a drain during the heavy rainfall. Cerys Gregory explained that the developers are ahead of schedule in installing a new drainage system designed to prevent further issues.  She also confirmed that the site entrance will be upgraded during the October half term, with additional drainage to ensure the problem does not reoccur.
Cllr John asked that it also be recorded that during the heavy rain, the road leading into Llangwm became muddy, and that this was due not only to vehicles from the development site but also to farm machinery using the road. The road was swept twice during this period to improve conditions.
Nitrates Discussion
Councillors discussed with Cerys Gregory the potential implications of the nitrates guidance from Natural Resources Wales and whether it would have any impact on The Kilns development.  Cerys explained that the decision from Natural Resources Wales is currently unknown, and there is no confirmed timescale for when it will be reached. However, the contractors are obligated to continue building, with the expectation that a resolution will be in place in time for the site to be fully occupied.
Next Steps
Cerys Gregory thanked councillors for their feedback and confirmed that she will address the action points discussed during the meeting. 
1. to continue attending future Community Council meetings to provide updates on progress, share developments regarding site management, and ensure ongoing communication with the community.
2. Confirm an offer for a television and sound system to the Community Council
3. Provide clarity on the process for applying for the Local Community Fund
4. Provide the results of the community survey relating to the Local Community Fund.
5. Check the criteria and policy for allocation of the new properties through the Local Lettings Policy.
6. Ensure that the signage had been ordered.
7. Look into facilitating a drone to record the progress of the development. 

· St. Jerome′s Church are hosting a Christmas Tree Festival on 12th- 14th December and the Community Council have agreed to provide a tree.  The clerk will contact Llinos Martin to confirm this. 

· Llangwm Village Newsletter – councillors have been asked to provide content to the clerk.

6 MATTERS ARISING: - 
· Heritage Trail Project - update provided by Liz Rawlings
Liz reported on progress with the Heritage Trail project. She presented examples of proposed materials, including information leaflets, interpretation boards, and QR codes to enhance visitor engagement. The History Society will host a community consultation event on 27th October at 7.00pm in the Village Hall to gather local feedback and input.  The total project cost is estimated at £10,000. The Community Council has agreed in principle to provide financial support once the overall funding requirement has been confirmed.

· Remembrance Service Update:
Arrangements for the Remembrance Service have been confirmed. Councillors agreed to purchase the poppy wreath on behalf of the Council.  Any councillors who are available were asked to assist with preparations, including clearing leaves around the memorial area and removing the old poppy wreath prior to the service.

· Hazel Locke expressed thanks to the Community Council for permission to erect a bench at Pills Park in honour of her late husband Peter Locke.

· Councillors agreed to move the agenda item regarding the lease with the Rugby Club and the Cricket Club to the next meeting as the clerk had received no communication from the Cricket Club prior to this meeting.

7 PLANNING RECEIVED BY  14th October 2025
         www.pembrokeshire.gov.uk/planning-applications

8 FINANCE:
· Invoices received by 14th October 2025 and cheque approval: 
Poppy wreath - £20 plus £5 donation to RBL - approved
Community Council Clerk salary costs (26 hrs @ £13.37 per hour, £20 expenses per month) - approved.
· Payments – 
· Banking – The Clerk now has full access to the Council’s bank account and is therefore able to produce and manage the financial accounts directly. Councillors discussed the need for improved financial management and budgeting practices. It was agreed that an agenda item would be included at the next meeting to consider the budget and allocation of funds, including the possibility of establishing a dedicated fund to support local projects. 

9 MONTHLY UPDATES:
· Traffic issues - it was reported that parking on the corner at the bottom of Gail Hill had caused concern for a local resident. Councillors acknowledged the issue and agreed to monitor the situation to assess whether further action may be needed.
· Pills Parks – no issues reported
· Dog fouling – no issues reported
· Defibrillator Checks – Cllr Smith confirmed that defibrillator checks had been completed. All equipment was found to be in good condition, with expiry dates up to date and green indicator lights showing.  Cllr Carrington will contact Marc Gower, Welsh Ambulance Service, NHS Trust to ensure that the defibrillators are registered correctly onto The Circuit. 
· Data Protection – no issues reported

10 CLERKS INFORMATION:
· The Clerk presented a financial update to councillors covering the period up to 22nd September.
Total Expenditure: £3,986.81
Total Income: £8,222.00
Bank Balance: £22,723.80
Unpresented Cheques: £2,295.69

The Clerk confirmed that the Financial Accounts for 2024/2025 have been distributed to councillors and approved. The accounts are now ready to be submitted to Audit Wales for full audit.
· Future Meetings – Councillors agreed that meetings would take place in the Village Hall.
· The Clerk asked councillors to review the Complaints Policy that had been distributed prior to the meeting. Councillors were requested to consider any comments or amendments ahead of its discussion and adoption at the next meeting.

11 TRAINING: - 

12 AOB:
· Clerk was asked to re-advertise the current Community Councillor vacancy.
· It was reported that a boat is currently blocking the public footpath around the shore at Edwards Pill. The Clerk will contact the Boat Club to identify the owner and request that the boat be moved to clear access to the path.
· It was agreed that a WhatsApp group will be set up to enable better communication and coordination amongst councillors between meetings.

13 NEXT MEETING:
The meeting will be held on 11th November 2025 at in Llangwm Village Hall, at 7pm.

	






